Notes from the Teagle Assessment Project Meeting, held at August 14, 2006 at Yale University Library
Attendees:

· Elizabeth Yakel, Investigator AX-SNet Project and Associate Professor, University of Michigan
· Aprille McKayCooke, Project Manager AX-SNet Project, University of Michigan
· Linda Lerman, Library Director Norwalk, Community College
· Diane Kaplan, Manuscripts & Archives, Yale University

· Kathrine Aydelott, Course Support Specialist, the Davies Project, Yale University 

· Danuta Nitecki, Associate University Librarian Access Services

· Anja Smit, Consultant from Nelinet Inc. for the Teagle Project. 

Purpose of the meeting:
· Exchange information on the AX-SNet, Teagle and ELI projects;

· Find areas of collaboration;

· Identify key assessment questions for the Teagle participants;

· Outline next steps towards an assessment project among Teagle participants.

I.
Introductions to the different projects and areas of overlap
The Teagle Project is an 18 month project (2005-2006) which aims at furthering the use of special collections and primary sources in Connecticut in undergraduate teaching.  Nine colleges and universities in Connecticut participate in the project (see http://www.library.yale.edu/teagle/).  Activities within the project included an opening conference and three workshops in which examples of creative and innovative use of special collections were presented. In addition, interviews were held at every participating school with librarians and faculty (where possible). The Teagle Project views assessment of library services and student learning as an important topic related to the use of primary sources in teaching and learning and is interested in assessment models. In the interviews, held at every participating institution, librarians and faculty were asked about current practices and ways of assessing student learning. Mostly, people identified results in the ‘affect’ realm.
The ELI/Davis Project at Yale investigates course support services through testing a referral and consultation services for 25 faculty.  Activities include documentation of available course support and development of instructional tools.  Assessment areas include the added value of course support for faculty and students and impact on student research skills.  Targeted assessment tools are being developed within the project (e.g. assessment of research skills through students’ essays).  There is a possible overlap with the AX-SNet Project focus in the area of support for teaching research skills where primary sources are involved.
The AX-SNet Project (see http://www.si.umich.edu/ArchivalMetrics/Index.html ) is an international project, funded by the Mellon Foundation with the aim of developing standard assessment tools for evaluating archival services.  The project currently is in Phase Two, in which the actual instruments will be created and tested.  For this phase of the project, college and university archives and special collections have been selected as the target population because they form the largest segment of the archival population.  Tests will be done in the next year, but not all questions will be evaluated.  The Teagle Participants group could be an interesting group to test the instruments.  The group is somewhat different from the AX-SNet participants in that some of the Teagle libraries do not have separate special collections departments. 
The AX-SNet Project developed three instruments: questionnaire for faculty, one for students in a classroom situation, and one general survey.  The surveys address the following areas:

- Reference interaction

- Access to materials

- Special collections as a place

Impact on student learning is not addressed in depth because it depends so much on the learning goals per course.
Yale University and the University of Toronto have decided to test some of the questions in a separate sub-project.  The goals are to a) identify specific archival services that most impact teaching, learning, and scholarship and b) to identify the impact of user education (by the library) on the use of archival services and primary services.  The developed surveys are planned to be tested over the next year. 

II.
Identify key assessment questions for the Teagle participants
For the Teagle participants, the areas of interaction between the library and faculty/students, access to materials and impact on student learning are especially of interest. Any investigation should include primary sources in any format (e.g. originals or print or digital representations).  Assessment will probably be carried out by surveying faculty.  However, a student survey could be prepared for those librarians (or faculty) who want to.  Key assessment questions for the Teagle participants are: 
· To what degree are faculty aware of collections of primary sources available for them in their own institution and in Connecticut?  (Possibly also: to what degree are other departments within the institution aware of these collections?  E.g. IT, center for teaching and learning)
· To what degree do faculty view primary sources (special collections, archival materials) as useful sources in their teaching?  What are their expectations?

· How do faculty introduce primary sources in teaching?  How do they get access to the materials?  What support do faculty need? What introduction and support do students need? 

· What is faculty’s perception of the impact of the use of primary sources in teaching on student learning?
· What is the impact of the use of primary sources on teaching methods?

The attendees agreed that the results of the Teagle Project will have to be assessed separately.  Key questions in that survey include:  Did faculty change their courses after attending the workshops?  If so, what is the perceived impact on student learning, or number of students attending?  Did faculty use opportunities to network with other faculty of other institutions? 

III.
Next steps

Following this meeting, next steps taken include:

1. The key assessment questions above will be shared with the Teagle Steering Committee to validate (AS)
2. The questions will be mapped with survey questions within the AX-SNet instruments for faculty and students (EY, AM).
3. A draft assessment instrument for the Teagle Participants will be presented to the steering committee. After that, decisions have to be taken as to how and when to invite the Teagle participants and further organization. 

4. The representatives of the ELI/Davies Project will investigate further collaboration with the AX-SNet project (DN, KA).
Respectfully submitted, 
Anja Smit

Nelinet Inc.
August 2006
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